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Foreword of the 
president

What a remarkable year it has been for the Swiss 
Network for Dementia Research (SNDR)! From 
our very first steps, we have witnessed inspiring 
achievements, strengthened connections, and 
laid the foundation for a collaborative commu-
nity dedicated to advancing dementia research, 
treatment and care. 

At the beginning of 2025, our community plat-
form went live, creating a digital space where 
researchers, clinicians, caregivers, and stake-
holders can showcase their research or explore 
information and resources designed for both re-
searchers and healthcare professionals. 

We celebrated the launch of our first webinars, 
which brought together experts from across 
Switzerland and internationally. These interactive 
sessions created lively discussions, sparked new 
idea, and highlighted the importance of sharing 
knowledge beyond institutional walls. We also 
proudly signed our first partnership agreement 
with the Swiss Memory Clinics (SMC), strength-
ening the vital link between research and clini-
cal practice. Partnerships like these ensure that 
scientific discoveries can rapidly translate into 
better care and support for people living with de-
mentia. 

Our first General Assembly was another high-
light, offering a valuable opportunity to get to 

know our members, review accomplishments, 
and collaboratively shape the strategic direction 
of the association. The active participation and 
shared vision of our members inspire confidence 
in the network’s bright future. 

A key achievement was the inaugural Swiss 
Dementia Forum, a truly memorable event that 
showcased the breadth and depth of dementia 
research in Switzerland. Researchers and clini-
cians came together, exchanging insights and 
building bridges between science and practice. 
The energy and enthusiasm during the Forum 
were a clear sign that collaboration is at the heart 
of progress. 

Looking ahead, we are excited to build on these 
successes. We will continue to foster collabora-
tions and encourage knowledge sharing across 
institutions and disciplines. Every new initiative 
will bring us closer to our goal: bridging the gap 
between research, treatment, and care, and en-
suring that the benefits of scientific progress 
reach those who need them most. 

I extend my heartfelt thanks to the board mem-
bers of the Swiss Network for Dementia Re-
search, the management office, our members 
as well as the Swiss dementia community. Your 
dedication, energy, and commitment have made 
these achievements possible. 

Celebrating our first milestones – a year of success at the 
Swiss Network for Dementia Research.
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„Together, we are not just celebrating milestones – we 
are building a thriving, forward-looking network that 
will continue to make a real difference in the lives of 
people affected by dementia.“

- Prof. Dr. Andreas Lüthi, President
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The association’s 
bodies

General Assembly

The General Assembly of the Swiss Network 
for Dementia Research is the supreme deci-
sion-making body. In April 2026, the association 
has 39 active members. 

Board of Directors

The Board of Directors is the strategic body of 
the association and monitors compliance with the 
association’s objectives and purpose. The com-
position of the board is based on the objective 
of representing interdisciplinary expertise from 
all regions of Switzerland and fostering a close 
link between basic research and clinical prac-
tice. This is ensured through close collaboration 
with the Swiss Memory Clinics, particularly via a 
board member who serves in both organizations, 
ensuring a seamless flow of information. 

Members of the Board 

Management Office 

The office is responsible for managing the day-
to-day operations of the association, execut-
ing its strategic goals as well as implementing a 
range of initiatives and services. 

Prof. Dr. Andreas Lüthi, President 
(Friedrich Miescher Institute for Biomedical 
Research) 
Prof. Dr. Claudia Bagni
(University of Lausanne)
Prof. Dr. Bogdan Draganski 
(University of Bern)
Dr. Margrit Leuthold (formerly ETH Zurich)
Dr. Daniel Vonder Mühll (ETH Zurich)

Auditors 

BDO AG, Dammstrasse 14, 2540 Grenchen con-
ducted the audit.

Corinne Denzler, Managing Director, 
2023–March 2025
Dr. Michael Röthlisberger, 
Managing Director, since March 2025
Heide Marie Hess, Director
Dr. Flavia Müller, Scientific Coordinator
Lea Hössler, Communication Specialist
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Vision

The Swiss Network for Dementia Research contributes to a Switzerland in which dementia research, clini-
cal practice, and care are closely connected, and scientific insights are translated effectively and promptly 
into treatment and support for people living with dementia.

Mission

The Swiss Network for Dementia Research connects researchers, clinicians, institutions, and other rele-
vant stakeholders across Switzerland. The network promotes interdisciplinary collaboration, fosters strong 
professional relationships, and enables efficient information exchange to advance dementia research and 
accelerate the translation of scientific insights into clinical practice. 
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Members of the Board from left to the right.: Prof. Andreas Lüthi, Dr. Margrit Leuthold, 
Dr. Daniel Vonder Mühll, Prof. Claudia Bagni, Prof. Bogdan Draganski
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Members

In 2025, the association welcomed 32 new mem-
bers. The largest increases were recorded in the 
student and senior categories, with 11 new mem-
bers added to each group, and 10 new associate 
members joining. This growth reflects a stable 
and diverse membership base and underscores 
the ongoing relevance of the association across 
different communities in Switzerland. 
 
Membership spans a range of age groups and 
professional backgrounds, providing a broad 
spectrum of expertise and perspectives. While 
members show varying levels of engagement, 
many actively contribute to the association’s 
work. Some were involved in organizing events, 
participated in the association’s own Swiss De-
mentia Forum or contributed through presenta-
tions or by serving on the organizing committee, 
demonstrating the potential for continued and 
expanded participation. 
 
Looking ahead, the association aims to build on 
this foundation, encouraging more members to 
share ideas, provide feedback and take initia-
tive, thereby strengthening collaboration and the 
overall impact of the community. 

More members, more en-
gagement, more commu-
nity: 2025 was a year of 
growth.

Locations
The map illustrates the geogra-
phic distribution of members 
across Switzerland. A parti-
cularly high concentration of 
members can be observed in 
the Greater Geneva and Lau-
sanne areas.

Expertise
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General Assembly
2025

The first edition, held at the Inselspital Bern on 
15 May, brought together members, the board 
and the management office to discuss key mat-
ters, including the approval of the annual and fi-
nancial reports, as well as prospective activities 
for the association in the coming year. 
 
The General Assembly was opened by Prof. 
Andreas Lüthi, President of the Swiss Network 
for Dementia Research, who welcomed the par-
ticipants and outlined the network’s mission, its 
vision, and the background to its establishment. 
He also presented the organizational structure 
and introduced the Management Office. The 
Management Office subsequently provided an 
overview of its services and highlighted key mile-
stones achieved since the network’s foundation 
in 2023. 
 
An engaging and constructive exchange took 
place between members regarding the network’s 
current and future activities. The valuable sug-
gestions and ideas shared during the discussion 
will be carefully considered in the development 
of new initiatives and services. 
 
The annual financial statements for 2024 were 
presented to the members and reviewed in detail. 
The members unanimously approved the annual 
accounts.

Report on the first General Assembly.
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Partnerships of the 
network 2025

Collaboration lies at the heart of the network’s 
mission to advance dementia research and 
care in Switzerland. Through partnerships with 
leading organizations, the network enhances 
efforts to deepen understanding of dementia 
and to translate research findings into practical 
solutions. 

Swiss Memory Clinics 

In 2025, the network partnered with the Swiss 
Memory Clinics, a nationwide network of clinical 
centers supporting the diagnosis, treatment, and 
care of people with dementia across Switzerland. 
The partnership seeks to bridge the gap between 
research and clinical practice, enhance mutual 
understanding between the two fields and im-
prove the translation of research into practical 
care, while clinical insights support patient-cen-
tered research. Early outcomes of this collabo-
ration include the establishment of a clinical site 
on the community platform and the launch of the 
“Dementia Update – Clinical Series” webinar se-
ries in 2026.

Age-INT 

The network joined forces with AGE-INT, a con-
sortium dedicated to addressing the challenges 
of an ageing society. As part of the AGE-INTer-

Strong partnerships expanded impact and created new 
opportunities for collaboration. 

national consortium, the Dementia Cluster is fo-
cused on developing and evaluating innovative 
approaches to improve care for people with de-
mentia. AGE-INT is an important partner, bringing 
expertise in patient-centered care to the network. 
Together, the collaboration aims to ensure that 
the needs of patients are better understood and 
integrated into research, improving the quality of 
life for people with dementia and their families.

Women’s Brain Foundation 

A third key partnership was established with 
the Women’s Brain Foundation (WBF), a Swiss-
based international organization advancing pre-
cision medicine in brain and mental health and 
addressing the gender gap in research and treat-
ment. Through this collaboration, the network 
and WBF promote awareness of sex- and gen-
der-based research, aiming to close the gender 
gap in dementia research and care. This part-
nership ensures that research and clinical strate-
gies are inclusive and responsive to the specific 
needs of all patients.



Annual Report 2025 | 13

The association’s 
2025 activities

Community Platform

The new community platform creates a central 
hub for dementia research and care in Switzer-
land. Since its 2025 launch, it has attracted strong 
engagement, with over 39,000 visits and 56 ex-
pert profiles showcasing research, resources and 
collaboration opportunities. By connecting re-
searchers, clinicians, caregivers and early career 
professionals, the platform fosters transparency, 
knowledge exchange and networking, while on-
going developments — including clinical resourc-
es and patient involvement tools — strengthen 
the link between research and practice. 

Swiss Dementia Forum 2025

The first Swiss Dementia Forum, held in Bern 
in November 2025, brought together over 250 
participants from research, clinical practice and 
caregiving under the theme ‘Building bridges be-
tween research, treatment and care.’ Featuring 
35 speakers, including a keynote on amyloid-tar-
geting therapies, the Forum fostered interdiscipli-
nary dialogue, high-quality knowledge exchange, 
and networking. With engaging sessions across 
basic science, clinical practice, AI, public health 
and patient perspectives, the event marked a 
milestone for collaboration in Swiss dementia re-
search and care.

Dementia Update - Virtual Series

The Dementia Update – Virtual Series connect 
research and clinical practice: Since January 
2025, 189 participants from 16 countries have 
gained practical insights on dementia, formed 
new professional connections, and strengthened 
interdisciplinary collaboration.
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Other topics included public health perspectives, 
dementia care, AI and data analytics, memory 
traces, as well as practical workshops on imple-
mentation and translational science, interdiscipli-
nary collaboration and patient perspectives. The 
program thus covered a broad range of topics 
across dementia research, treatment and care.  
 
The event was made possible thanks to the sup-
port of 14 generous sponsors, including nine on-
site exhibitors, one sponsor for the best Lightning 
Talk Award and two for Poster Awards. We would 
like to thank all the sponsors, participants and 
everyone who made the Forum an engaging and 
memorable experience. The next edition is plan-
ned for  11-12 November 2027.  

Swiss Dementia
Forum 2025

The Swiss Network for Dementia Research’s 
first-ever, in-person Swiss Dementia Forum took 
place on 6 – 7 November 2025 in Bern. Under the 
guidance of Chair Prof. Bogdan Draganski and 
the Scientific Committee, the Forum was created 
to provide a platform for interdisciplinary dialo-
gue and networking, bringing together profes-
sionals from diverse fields involved in dementia 
research and care. The program was designed 
to engage participants across the spectrum, from 
basic scientists to clinicians and caregivers.
 
Over 1.5 days, more than 250 participants with 
varied expertise and institutional backgrounds 
attended. One third of participants were engaged 
in basic research, while clinical researchers and 
healthcare professionals formed the next largest 
group. Among the attendees, 21 were members 
(8%) of the Association. 

A highlight of the Forum was the active and live-
ly exchange of knowledge between participants 
from different disciplines. The program featured 
35 speakers presenting high-quality talks from 
multiple perspectives. A special keynote was de-
livered by Dr. Gil Rabinovici (University of Cali-
fornia San Francisco), who shared his experience 
implementing amyloid-targeting therapies in the 
U.S, providing valuable insights for Switzerland. 
Th.e Swiss Memory Clinics were also represen-
ted with a session on blood-based biomarkers. 

High-level talks and strong participation defined the 
first Swiss Dementia Forum. 

Scan the QR code to access    
the event gallery

⟶
Swiss Dementia Forum 2025



Annual Report 2025 | 16



Annual Report 2025 | 17

+250
Participants from Switzerland 
and beyond gathered in Bern 
for the first Swiss Dementia 
Forum. 

Expertise
The particpants areas of expertise are 
distributed as follows: 

Basic Research
Clinical Research 
Clinical & Basic Research
Diagnosis & Treatment
Care		
Unknown 		

“The Network is 
doing outstanding work 
in bringing researchers 
and clinicians together 
across the country, and 
this year‘s conference 
was an excellent example 
of that collaboration in 
action.“ 
- Prof. Marc Aurel Busche, Universitäre 
Altersmedizin FELIX PLATTER

Career Level 
The following overview shows 
the professional positions of 
the particpants:

77  (30%)
37  (15%)
9    (4%)
33  (13%)
4    (2%)
94 (37%)

“Excellent selection of 
speakers and topics.”
- Forum Participant

“Great scientific program 
with high-level 
presenations.”
- Forum Participant
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Knowledge hub for 
dementia research
The community platform fostering exchange and raising 
the profile of dementia research in Switzerland. 

With the community platform, we established a 
centralized hub for dementia research and care in 
Switzerland. The platform aims to enhance trans-
parency by providing a comprehensive overview 
of ongoing research projects and their findings, 
current initiatives, available jobs and funding 
opportunities, as well as upcoming events. Re-
searchers from different disciplines, clinicians, 
caregivers, and early career researchers affiliated 
in Switzerland can create expert profiles to show-
case their research interests, available resources, 
ongoing efforts and collaboration opportunities, 
fostering knowledge exchange across the com-
munity. 
 
Following a pre-launch at the Synapsis Forum on 
18 November 2024 in Gerzensee, the platform of-
ficially went live at the beginning of 2025. It was 
actively promoted through our communication 
channels and received strong engagement from 
the community. Within its first year, the platform 
recorded over 39,000 visits and featured 56 ex-
pert profiles, reflecting its value as a central point 
for information, visibility and collaboration. In ad-
dition to the program page of the Swiss Dementia 
Forum and the registration form, the expert pro-
files were the most frequently accessed content, 
with a total of 1’625 views, highlighting the strong 
interest in visibility and networking opportunities.  

Throughout 2025, the platform was further de-
veloped and expanded. In collaboration with the 
Swiss Memory Clinics, a dedicated clinical site 
was launched, offering resources such as pub-
lications, updates, guidelines, diagnostic tools, 
events and ongoing projects seeking study par-
ticipants. This section aims to support clinical 
professionals and strengthen the link between 
research and practice addition, a dedicated sec-
tion on Patient and Public Involvement and En-
gagement (PPIE) was created. This site outlines 
what PPIE is, how patients and the public can 
become involved and provides access to toolkits, 
articles, and cuzated links to support effective in-
volvement in dementia research. 
 

Overall, the launch and continuous develop-
ment of the community platform marked an im-
portant milestone in strengthening collaboration 
and knowledge exchange in dementia research 
and care in Switzerland. By bringing together re-
searchers from different disciplines, healthcare 
professionals, relevant partners and industry, it 
contributes to greater transparency, visibility and 
connectivity across the field. The platform will 
continue to be expanded and refined to meet the 
evolving needs of the community.  
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+4.797 
Users interacted with the website 
content. 

Expert Profiles
56 profiles were created, contribu-
ting to greater visibility of Swiss de-
mentia research.

+39.2 k
Page views were recorded with an 
average visit duration of more than 
3 minutes.
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Dementia Update - 
Virtual Series

In January 2025, the Dementia Update – Virtu-
al Series was launched with the strategic goal of 
fostering collaboration and networking among 
participants from research and clinical practice. 
Over the past year, the monthly series has rea-
ched 189 participants across 16 countries, deli-
vering high-quality, interdisciplinary content on 
dementia research and clinical care.  
 
Participants rated the relevance and practical va-
lue of the webinar content at an average of 3.57 
out of 5, reflecting the series’ impact on know-
ledge transfer and professional development. 
Survey responses indicate that 29% of partici-
pants have formed new professional connections 
through the webinars, underscoring the value of 
our networking objectives. Additional insights 
highlight opportunities to further enhance inter-
disciplinary exchange across dementia research 
domains.  
 
Over the year, the series has covered topics ab-
out cellular and molecular mechanisms of de-
mentia, innovative therapeutic approaches, new 
technologies in diagnostics and interventions to 
enhance cognitive functions.

Across multiple sessions, the virtual series fostered 
dialogue and knowledge exchange. 

Scan the QR code to access    
upcoming sessions

⟶
Dementia Update - Virtual Series
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Numbers:
Webinar format:
monthly sessions, 
45 minutes each

Numbers of sessions: 
10
 

Average participant rating: 
3.57 / 5

Total participants attending: 
189

International participation: 
Switzerland ~75%, followed by 
India, Italy, England, Germany, 
Greece 

New professional contacts 
established: 29% 

Most popular session: 
Structure-function relationship 
of alpha-synuclein fibrillar po-
lymorphs derived from distinct 
synucleinopathies 
- Dr. Tetiana Serdiuk, ETH Zurich
 

Looking ahead, the network will continue to 
build on this foundation with upcoming ses-
sions, while also introducing the new Clinical 
Series, designed to provide focused, practical 
insights for clinical practice. These strategic 
initiatives aim to strengthen both knowledge 
exchange and professional collaboration, en-
suring continued impact in the dementia re-
search and care community. 

“Valuable for exploring in 
detail what researchers 
are investigating in the 
field of dementia.”
 
- Webinar participant

“As a presenter, I received 
many pieces of feedback 
about my work.”
 
- Dr. Amandine Grimm, University of Basel

„Bringing together Swiss 
scientists working on 
neurodegenerative 
disorders is a fantastic 
initiative – one that was 
much needed. It is both 
timely and highly valua-
ble.“

- Dr. Tetiana Serdiuk, ETH Zurich



Annual Report 2025 | 22

“It is one of the few news-
letter that I actually read.”
 
- Prof. Dr. Simon Sprecher, University of 
   Friborug

Communicating for 
impact

The communication activities in 2025 primarily 
supported the positioning of the Swiss Network 
for Dementia Research as a central point of refer-
ence for questions related to dementia research 
in Switzerland. At the same time, they contribut-
ed to the targeted growth of the community, lead 
generation and an increase in the network’s na-
tional visibility.  
 
Social media – particularly LinkedIn – functioned 
as a strategic performance driver within the over-
all communication mix, significantly contributing 
to visibility, community growth, and lead gener-
ation. Through carefully curated, audience-rele-
vant content, users were systematically guided 
along the communication funnel — from aware-
ness to deeper engagement and ultimately to 
conversion via targeted redirects to in-depth 
website content and registration forms.

A particularly effective recurring format was the 
monthly “Reading Recommendations” series, 
which generated consistently high interaction 
rates and substantially increased engagement 
through shares, likes and comments. Webinar 
promotions further strengthened the conversion 
pathway by attracting new audiences and suc-
cessfully directing them to the website, where 
they registered for events and subscribed to fur-
ther updates.

Targeted communication activities increased visibility 
and strengthened the outreach. 

In addition, the intensive and sustained commu-
nication surrounding the Swiss Dementia Forum 
- supported by regular posts before, during, and 
after the event - led to a significant increase in 
both follower growth and engagement rates on 
LinkedIn. This growth extended beyond the plat-
form itself: during peak communication phases, 
particularly in connection with registration dead-
lines, website traffic increased noticeably and 
showed a clear correlation with related LinkedIn 
postings.

The event generated strong organic amplifica-
tion, with the network being frequently men-
tioned and tagged in posts by participants and 
partner organizations. This secondary reach fur-
ther expanded visibility, strengthened positioning 
within the Swiss dementia research landscape, 
and contributed to measurable profile growth be-
yond the existing community. 
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Audience
+470% increase
Email audience increased by 211 
contacts

Social Media
+179% increase
LinkedIn followers increased by 
960

Events
442 participants
Attended across webinars and the 
Swiss Dementia Forum

Users
+1.678% growth
Platform users increased signifi-
cantly, reaching a total of 4.759 
active users.

The newsletter “Dementia Research Update” was 
distributed on a monthly basis to a broad mail-
ing list comprising both national and international 
contact. In terms of content, however, the focus 
was clearly placed on the Swiss community. Top-
ics included open positions in Switzerland, cur-
rent events, national research initiatives, fund-
raising opportunities and relevant news from the 
Swiss research landscape. The newsletter there-
fore served as a key instrument for continuous 
information, engagement and activation of the 
audience. 

In addition, targeted special newsletters were 
sent to segmented recipient groups throughout 
the year to support event communication related 
to the Swiss Dementia Forum.  
 
In the coming year, the establishment of a closed 
LinkedIn group is planned. This group will function 
as a moderated forum and enable a protected ex-
change among Swiss stakeholders in dementia 
research and care. In addition, the members-only 
newsletter, which was launched for the first time 
in December 2025, will be further developed and 
expanded in 2026 to strengthen exclusive com-
munication, knowledge sharing and engagement 
within the network. 
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Financial report
Performance in the year 2025.

Balance sheet 31/12/2025
CHF

31/12/2024
CHF

Assets
Current assets 1’339’221.29 195’167.72
Receivables from membership fees 150.00 -
Other receivables from government authorities 8’072.05 7’395.76
Prepaid expenses 2’450.00 2’579.95
Total current assets 1’349’893.34 205’143.43
Financal assets 170’059.21 1’702’338.66
Office furniture 5’000.00 5’000.00
Depreciation of office furniture -2’600.00 -1’300.00
IT equipment 1’968.75 1’968.75
Depreciation of IT equipment -968.75 -468.75
Other fixed assets 3’400.00 5’200.00
Total fixed assets 173’459.21 1’707’538.66
Total assets 1’523’352.55 1’912’682.09

Liabilities
Accounts payable 23’240.43 11’255.15
Accrued expenses 53’368.37 139’178.91
Deferred revenue 7’900.00 4’500.00
Total current liabilities 84’508.80 154’934.06
Total liabilities 84’508.80 154’934.06
Association equity 1’757’748.03 -
Net income for the year -318’904.28 1’757’748.03
Total equity 1’438’843.75 1’757’748.03
Total liabilites and equity 1’523’352.55 1’912’682.09
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Statement of Operations 2025
CHF

2023/24
CHF

Income
Initial capital contribution - 2’000’000.00
Sponsoring income 750.00 10’810.00
Platform contributions 3’500.00 -
National conference fees and sponsoring income 69’701.95 -
Membership fee income 2’125.00 -
Total  income 76’076.95 2’010’810.00

Personnel expenses
Total personnell expenses 274’870.50 140’716.26
Gross operating result after personel expenses -198’793.55 1’870’093.74

Operating expenses
Rental expenses, ancillary costs, maintenance 13’619.80 17’649.95
IT and administration expenses 6’601.20 5’912.23
Accounting and auditing expenses 9’727.40 6’614.65
Board and member expenses 3’709.95 4’214.60
Formation and organizational expenses - 15’864.70
Contributions to organizations 216.20 -
Platform expenses 22’665.90 79’551.58
National conference expenses 62’490.88 -
Communication and marketing expenses 1’267.97 1’842.90
Total operating expenses 120’299.30 131’650.61
Operating result (EBITDA) -319’092.85 1’738’443.13
Depreciation and amortisation 1’800.00 1’768.75
Operating result (EBIT) -320’892.85 1’736’674.38

Financial expenses -2’617.12 -147.93
Financial income 4’605.69 21’221.58
Net financial result 1’988.57 21’073.65
Net result for the year -318’904.28 1’757’748.03



Annual Report 2025 | 26

External auditor‘s
report
Report from BDO Grenchen



Annual Report 2025 | 27

Thank you
Thanks are extended to all sponsors, partners, 
foundations, and initiatives for their financial and 
non-financial support.

Swiss Memory Clinics
Women’s Brain Foundation
AGE-INT
National Dementia Platform

Neurolite
Eli Lilly (Suisse) SA
Carthera
Bottneuro
Olink

Roche
Positrigo
Microsynth
Fujirebio
Age-Stiftung



Swiss Network for Dementia Research
Josefstrass 92
CH-8005 Zürich
+41 44 276 40 68
info@swiss-dementia-network.ch

www.swiss-dementia-network.ch


